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Wolston St Margaret’s C of E Primary School
LEARNING, BELIEVING AND ACHIEVING TOGETHER
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This statement details Wolston St Margaret’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£45,280

	Recovery premium funding allocation this academic year
	 £4,350

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£49,630


School overview
	Detail
	Data

	School name
	Wolston St Margaret’s Primary School

	Number of pupils in school 
	208

	Proportion (%) of pupil premium eligible pupils
	16% (33 children)
(including 3 children eligible for the Service Premium and 4 children who are classed as Post LAC)

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2021-22

	Date this statement was published
	December 2021

	Date on which it will be reviewed
	September 2022

	Statement authorised by
	Julia McLeod (Headteacher)

	Pupil premium lead
	Julia McLeod

	Governor / Trustee lead
	Claire Corfield-Jones (Chair)


Funding overview


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent

	Highest quality teaching and learning and an inspiring curriculum is the key to good progress for all pupils, including those from disadvantaged backgrounds. This remains the School’s continued focus as it is proven to have the greatest impact on closing attainment gaps as well has benefitting non-disadvantaged pupils. (EEF Toolkit) 

In addition to this, targeted intervention and support strategies are deployed as sometimes a more individualised programme of support is needed following diagnostic assessments as this will: 
 Improve learning for all children; 
 Close attainment gaps between disadvantaged children and others
 Support pupils in becoming aspirational, confident and successful learners 

Our principles in allocating Pupil Premium funding, are to: 
 target any areas of underperformance and continually raise standards 
 ensure that all children make progress, narrowing the gap between all pupils and those who may be at a disadvantage 
 enrich learning opportunities and aspirations of learners 
 provide interventions, assessment and monitoring to reduce barriers to learning

Our Pupil Premium Strategy is not a stand alone approach, particularly given the current context, and is an integral part of our wider plans for educational recovery from the COVID 19 pandemic and the impact that that has had (and continues to have) on children’s learning and emotional well being.


NB: In making provision for socially disadvantaged pupils, we recognise that not all pupils who receive free school meals will be socially disadvantaged. We also recognise that not all pupils who are socially disadvantaged are registered or qualify for free school meals. 



Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

	Challenge number
	Detail of challenge 

	1
	43% of our disadvantaged children also have a special educational need. This provides additional barriers to education and means that some children’s attainment and progress will look different to their peers.

	2
	Standardised assessment scores at the end of last academic year showed a higher percentage of disadvantaged children not achieving the expected standards at the end of the year in key areas – reading and writing, although good progress had been made in spelling, grammar and maths.

	3
	Attendance of our disadvantaged children is below the expected level (3.9% lower than whole school figures – Autumn 2021). This means that the disadvantaged children are having less access to high quality first teaching compared to other pupils

	4
	Discussions with parents and feedback from staff have identified that some children who are eligible pupil premium have had very different experiences during the pandemic and national lockdowns, including less access to enrichment activities, less technology and greater financial uncertainty.  They also are showing less resilience and stamina for learning.


[bookmark: _Toc443397160]Intended outcomes 


This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.

	Intended outcome
	Success criteria

	The attainment of Pupil Premium children is at least in line with that of their peers
	All academic outcomes demonstrate no attainment gap between Pupil Premium children and their peers: 
EYFS GLD outcomes
KS1 Phonics Screening outcomes
KS1 SATs outcomes
KS2 SATs outcomes 

Pupil Premium children receive both academic and pastoral interventions where necessary 
SEND children to have made good progress from their starting point.

	Pupil Premium children show a positive attitude and engagement with school 
	Attendance of Pupil Premium children is equal to or greater than that of their peers

All Pupil Premium families attend parent evenings 

Pupil Voice demonstrates a positive attitude towards school 
 

	Pupil Premium children develop their growth mindset and resilience to challenges
	Pupil Premium are able to complete challenges and show perseverance and resilience

Pupil voice demonstrates an understanding of growth mindset and the importance of resilience

	Pupil Premium children are provided with a range of experiences and opportunities to develop their cultural capital 
	Funding is provided to support families where necessary. This will include educational visits and extra-curricular opportunities, including homework clubs to support with home learning.





Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching

Budgeted cost: £12,699

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Staff training and the purchase of Little Wandle Letters and Sounds programme and resources
	This is a DfE validated systematic synthetic phonics scheme (SSP). EEF research shows that using an SSP high a high level of impact on the accuracy of word reading, particularly for disadvantaged children
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics 
	1 & 2

	Staff CPD on strategies to improve pupil Personal Development – metacognition and growth mindset.
	Pupils who understand how they learn best are able to develop their own strategies to maximise their learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation 
	1, 2, & 4

	Whole school ‘resilience day’ using Mike Mullin BMX, including workshops for children and staff training
	Engaging and exciting day to bring to life the way that resilience and perseverance is necessary and develop both adult and pupil understanding.
	1, 2 & 4

	Further embed Maths Mastery teaching, including use of manipulatives.
	EEF research provides evidence that using a mastery approach to learning is effective in rasing standards and that the best approaches to maths teaching include the use of manipulatives and representations for children across the primary age. This enable sthem to develop a rich network of mathematical knowledge.
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/early-maths
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/maths-ks-2-3

	1 & 2




Targeted academic support (for example, tutoring, one-to-one support structured interventions) 

Budgeted cost: £ 28,358

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Small group phonics tuition for children in Years 1 - 3, including disadvantaged pupils
	Phonics approaches have a strong evidence base showing the positive impact on pupils, particularly those who may be disadvantaged.
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://www.gov.uk/government/publications/the-reading-framework-teaching-the-foundations-of-literacy

Small group work is also highly effective.
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition 
	1 & 2

	Use of the National Tutoring Programme to provide tuition to meet academic and pastoral needs
	Tuition targeted at specific needs and knowledge gaps can be effective in supporting low attaining pupils or those falling behind
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
 
	1, 2 & 4

	Use of specialist SEND advice and intervention, including diagnostic assessments of individual pupils to enable targeted support to employed most effectively
	The use of individualised educational plans supported by diagnostic assessments and observations impact positively on pupil progress in key areas.
	1, 2 & 4

	Purchase of recommended and specialist resources to support children of service personnel
	Feedback and case studies which show that specially produced resources, recommended children’s books and suggested activities for children of service personnel have a positive impact on children’s wellbeing.
	




Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £6,773

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Financial support with educational visits/experiences
	Families are supported where appropriate to ensure children are given cultural capital experiences and personal development opportunities they might otherwise not receive
	4

	Purchasing support from the Warwickshire Attendance Service and implementing awards and recognition of improved and good attendance
	The DfE report on improving school attendance recommends resourcing attedance appropriately, including through the use of Pupil Premium funding.
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities 
	3





Total budgeted cost: £49 630
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year. 

	Due to COVID-19, performance measures have not been published for 2020 to 2021, and 2020 to 2021 results will not be used to hold schools to account. 
Here is a summary of our teacher administered standardised test outcomes and progress for our disadvantaged pupils. This is obviously in the context of the impact of the COVID pandemic.

Reading
1. Attainment above expected in Years 5 and 6
1. Progress above expected in Years 2, 3, 5 and 6, particularly in Year 2 and Year 5

Writing
1. Attainment below expected in all year groups
1. Progress above expected in Years 1, 2 and 3

Grammar
1. Attainment above in all KS2 year groups, except Year 3
1. Progress above expected in all KS2 year groups

Spelling
1. Attainment above expected in Year 4
1. Progress above expected in all KS2 year groups, especially Years 3 and 5

Maths
1. Attainment above expected in all year groups, except Nursery and Years 2 and 5.
1. Progress above expected in all year groups, except Year 4.

During this unique and unusual time, we have had to adapt quickly and be more reactive than we would have liked in certain situations. While this is far from ideal, we are proud of the way our staff and school have provided for our pupil premium children during this difficult time. 

During the lockdowns, we ensured our pupils still received the highest possible quality of education - through remote learning, personalised inclusion support and supporting families. Upon the transition back to school, when our most vulnerable learners may have found it most difficult, we were proactive in prioritising lost learning, adapting both the curriculum and timetables, increased pastoral support and improved our outdoor provision. 

Going forward we are well aware of the unique challenges that we will now need to face head on, in order for our pupil premium children to not only avoid falling behind, but close the gap on their non-PP peers. While there are many areas of success, like anything, some of our approaches do need adapting moving forward. Our CPD programme was limited this year, due primarily to the number of training opportunities available and the challenges of bringing larger groups together.




[bookmark: _GoBack]Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England


	Programme
	Provider

	Online learning tools
	Spelling Shed
Maths Shed
Times Tables Rock Stars

	Early language screening and support programme
	WellComm

	White Rose Maths
	Trinity MAT

	The Write Stuff
	Jane Considine

	Nelson Handwriting
	Oxford University Press
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